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1. SH 948

o A 3Hcommercialization) ¥4 ololtjo] 7|8, AA FAHS B3 ALH A
AFoL} ofoltio]E A3 skl Tadk O AR 58S FAAIE A

2 250z

=

o Ard3hE FA B(startup)= T3l M2 7lEoly ololHoE TIYde We
i 71 S

£F3kE st 2ol (licensing) & 3

o
A A A 4H (intellectual property)E ArHstE Wste 719 T A

P ANAS @Y BHoE i

Aol Was

o WetA 38H7]o BF&= WS EE(education module)> ofo|t]o] 718 37 of A
OFAH B2y 22 (business model)S TFAISSt AMYAIGAME 3=
g3 A E=e golddd ek ARt ANS ALste v 23S g

ol o
A H

IurA o g Hl2Y2RIe JEX|AQE (value proposition), 2] =2 (revenue
model), A7 W THEA (market & customer analysis), A FAE (financial
plan), &2 74 ¥ &9 (organizing team & management)= T4
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c-1 N FAAEM([Customer Needs Analysis)

[ 2 FARS AEs] deofsi= 22 A2 AFY Al A & A% 1
Eae € T US BT ofYyT AFoly ARl e Wede ¥ WEstal
TAZXHCRE A= 235 F T U

: e WEo=E st dH 2 E(alpha test)ot A&7

—~

beta test) & T3l THE LA

E
e HF AF =e AARlE Ao vdd F A

O 2L TARE SR ABF, AR 5o AW o Mz Wee s
goEm AANCE IALTAZE FHFL B YL 719E Zo] B

53 0 B4 NS g5stel FE A ofojtio] EE AF
=

3. e (1F)
[ AL FARE Ott 7Ieez FEste da) /pdagol 28 & e 2
TAEY FE S Al AEEo o & f7AE RS =T g =S
s}
o AL TARe FF
- A3 UZ(direct needs)= IAE0] 3T AFo|} Au2e YuAH EA
4, 4, A8 gd F)oll tid a7AE S 9fn
; _

- A A U Z(latent needs)= A0 el FAFHow FHHAE FAT A
F, AHl 2 o] &AM BT F = 8 TA
- AH8& YZ(constant needs)= AF, AR o] A ANA AAY B s

_,_.
ol
X

o
o

E



LTS 9|
- 59 UZ(special needs)= LA Q] thohro] AREAFEO] ofd Lo ARG
A-ERko] Q7 st 8 7ANES 9T

L]
k
&
fo
-
>,
)
o
4
o
ol
N
do
2
>
rlr
0
)
S

2
Md
N
>,
oj
1o
o
17
filo
>
ofo
N
off

b 2A4E B DALTARE 24

] &Rt AR 47 #EE 82 &HA 85 & (consumer behavior), 117
HAA A (CRM, customer relationship management), P} & (marketing) 0]l
A TrRAAE Aol Iytdoln #HA wAjA A FEg BHste] Fejst
= A A48

O Delbert Hawkins and David Motherbaugh, Consumer Behavior: Building
Marketing Strategy, McGrawHill, 2012

O Don Peppers, Managing Customer Relationships: A Strategic Framework,
Wiley, 2011

[ AlFoly Avjze] BQgk A8 7]5(function) ol thgh ZAgE &

522 8 7AEA (Requirement analysis) ZHEol| A THFo] 2L Q)&

o0 Kark Wiegers and Joy Beatty, Software Requirement: Developer best pract
ice), Mircrosoft Press, 2013
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C-2 AIE2A 2 (l=(market analysis and forecasting)

1. =Hi

() AR A ofoltiole] HAAHT AT A BAFAR 4 44
8 AF m ololtiolsl BAW AAte BA o) BANH & WaHo| 9
o ol o] Ao AA. olejd HA UHEAe| Qs
Aol - AGE FAAG - AGFA 5L AOE AFEY B oSS 5

o A B B o PHoEE BAY HolHd BE YA B, ol
Aol EFA, £2MAE der & AE 2ARREY o, GId

97 el @ FARN Fol U

Q
YtH ©l o) (longitudinal data)

- 4% Ase % AEE =
SRS Ao Z = AT AFEZo BA Q= &

E AMgetes WRoR
HIALE o &2 Sl

2. 1 SH

O AR 2 dSS A A4, 454 dolHe B47de Sado=zn &
o

O 8 dZold A, dnimkze] AFolu Aulst wulg AU ME AFehs
Ao 58 oZe] WRF olf Fool U ARG S vigon Ans
37 A g PAT 5 Y7 BE.

_/_’[:

9 Fusioht Bwe Aol 55 BA
: _

a8y ¥ 83 FAe ARz F3F Alge] I
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0 8 AFo] AXHY FF Aol AXEHIA, AW Az FFo] °]FA
A FEhH OE BEe d971s0l Aoz 447 Bge dA He Aotk

[ 2= AFH 8 452 A4y A" #ee] 83 d7FA9 4
752 Rl gL o) et o A= 7Sl AEHAY ddd
ZIWMES A Arge FEAR] dddd ZAss A A A5 (Qualitative
Forecasting Methods)¥# 49 =8 Ho|Hd ZAst= AFH o 55 (Quan
titative Forecasting Methods) 2. & T-&%

s A9, Nz A
P BEAA REE A
o YA AZg FAs|o e F¢

s7e] wolEsl @AY HolEe] S A

A 3
- R aRlo] AA W3tst A dHolg e ouyt glojAAY HAddE 7

[e)
o
- A S8R0 o= & 7bx 2919 BANT oF 29E Aole] Bl 4
#Ao o5 AHHE B
& W

T &MAE A 3 ot
o

o
=
HAQ BHE HgoE o5
-

Group Techmque)#

el 8~127% A= A

U F3E(Voting) & 53l =

o AFZAEAE AHEAF B, AT 4, dRY AExA T o
o o

4 rii b
3
N
td
£
X
X o
o H’E‘,
it
b

[ @A) 72 AU HS A mE 3A JEE ol &str] ueol AA<L
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TH

*H (Time-Series Analysis) 2.2 &
O AAIE A& (time-series data)@ &Y

=]
B4

-

N

e

SR

A T

l

1 A

ksl
pil

AN A

B R

Hlo

oF AyEI

]
&

Al

3} §l (pattern) <=

Al A

=)

1|

3

e

7R AL Al

(weight)= 71z HZ m7ie d

H]

g Fof 7

=
3

sto A2 HolHYFS o 2 )

oE{Rt AbESle TS Het

Aol o}

) —
|

a}

871 @< e ==kl g et

P
T

)

)

A

4. &1l ulH

Jolm Fd nlAfol

w7

Q)
=

L] 7149 @A) Z&elA mAE A58t &

O George Kress and John Snyder, Forecasting and Market Analysis Techniqu

es: A Practical Approach, Praeger, 1994

O Sgren Bisgaard and Murat Kulahci, Time Series Analysis and Forecasting

by Example, Wiley, 2011
O Larry Pasavento and Shane Smoleny, A Traders Guide to Financial Astrol

ogy: Forecasting Market Cycles Using Planetary and Lunar Movements

(Wiley Trading), Wiley, 2015

0. 8 =
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C-3 SHAM AT 2AM(company analysis)

O Ash FRoIA Adstel 4T FedE Eol7] A ALE AF wE
oboltofst fAHRH MHI2E AT J1Qol B B4 FAHofo} sl
BHASE 7190 B4 8 52 neistel Agxolo

O 14 AAAE 2457 93 /b3 del ASEE SWOTEA L 7]ge] W
A7e BASI 45 ok WASI, RAAL BASA /59 e
Holfo] o]F EdiE ZHe ML opge Folw, /FE BEIAL AWe
A AR, v Age Sste AL oy

o HgHFE Fgol A2e 1) 2 A3

O 71ttt AAke] AE, Aulze] E4ol Bem £9 $70] BZER A4S
BAS] @ chrek PHE mejsiok 3 AAR B sidelt BEY A
NME AA Ife] BAPPES AT ot e dHF FAE o F
oAAA e WE MY AN BAS A AF AGHE SWOTEH ] ths)
Brs

AAA EHo) 713 Bl BEHE EAWOE SWOT 4L A

e}
TA el ozt 7 Eo] He BHORE BE M FHoA HisA] Id
7.

FE = Aol 719 W] 73 (Strength) 7 2F4 (Weakness),
1%+ 713)(Opportunity)¢F 91 (Threat) & A= AAANA 4

_15_



[ SWOT 249 Be =7 9887 B4, Wrsael B4, Azde) =
=2 Us F JoH, du dARE o] Foxin.

o (Step 1) 7192 AAH Zewe BAsE 9AR d4F, A% D, 44
4%, ADARE 5HT v 5o VB AR UF B 5

o (Step 2) MUl R3AL BEAsts wAR A% 22, 44 29, 4
A 82, 71& 82, A3 82 5& EA8H, o] PEST £43 #Ag

- PEST vt_'—’—‘i olg B|=2U 29 AAIA 27 (macro environment)s 82| A (politi

cal) 5%, 7344 (economical) 5%, A3 A (social) %, 7]<(technological)

ZHor FEste £43%k= Ae v

O (Step 3) %4 £H= EUE 715 (0)% AH(M)&LE =<5t @A

O (Step 4) HF-83S EAste= WARE AR 59, AF 4, d7MLE 5
g, A/ EF 59, #d 59 Fol "3 4 I

o (Step 5) WH 22 ¥4 Ed2 ZHO)H FHW)S =& @A

O (Step 6) A& TWAS FTH3t] SWOT WEHZ= i EEdte

A ol 7l§19‘r A3

g?i i
ol o
kY
i)
L
juto)
Lo
_?1_5
(o
il
o
t
2
[
1SN
)
N
of
182
lo
u
-

- (-0 ") 715-FHel Fol e FHE ISl JslE Az
geste WY

- (W-O A=) 713]-oF 9 FHel taix= e Haststo 735 U2
Teste de
- (ST A=) AF-AHY 9 A= e Susste] AdS HL=
Folt A
- (6-W A AF-opdel ol tslAE e HArsdel AP Haw
Zo|l&= A=

- v T

4. &1 wXi

[1 SWOT &4 gt A5+ 7 YA (management strategy), 7195 & ThYgt
okl Al Z8Ha lom ol wAjolA #d FEe TH st F&ste As
a7

O Matt Krantz, Fundamental Analysis For Dummies, For Dummies, 2009
O Shannon P. Pratt and Alina V. Niculita, Valuing a Business: The Analysis
and Appraisal of Closely Held Companies, McGraw-Hill, 2008
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© David Hussey, Company Analysis: Determining Strategic Capability, Wile
y, 2001
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AZ XAl EAM(survey analysis)
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FOIAY, vhA S HEA APEel S TAZ e PAEE WY,
O Herbert F. Weisberg, Jon A. Krosnick, and Bruce D. Bowen, An Introducti

on to Survey Research, Polling, and Data Analysis, SAGE Publications, 19
96

O Steven G. Heeringa, Brady T. West, and Patricia A. Berglund, Applied Su
rvey Data Analysis, Chapman and Hall/CRC, 2010

O Willem E. Saris and Irmtraud N. Gallhofer, Design, Evaluation, and Analy

sis of Questionnaires for Survey Research, Wiley, 2014
b. =8 Iix
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C-5 SHIUI0IE| 2Ai(statistical data analysis)

L9 s A 7)o Be golEe ARE WAEtT 9gom 79
= ]

719 Wi-e] AlAlE A 2
s, 2R FE 22 QR BAE @A st of st 22T ARl A

2. 1] SH
3 bt dolEHES BE] /1Y 290 WG BEsh o)AAHe] o
& BAE AR olo] UF AAERL s TR BAZPE of )
s

AR BAYES FAS] dAE AP 0E ARS A Y5
% Qe HolHEe] FOAAE sk o] $AolH A5 Heldst 719
2ol ol Exlst B AAAE AGso} 3
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flo
o

] TAEA 3 g W&
A =

ST

Ht BAIE dig W& Fa= 3kal, SPSS,
FA= st AFPsh= Ae A

O Glen Cowan, Statistical Data Analysis: Oxford Science Publications, Oxford

2

University Press, 1998

© R. Lyman Ott and Micheal T. Longnecker, An Introduction to Statistical
Methods and Data Analysis, Cengage Learning, 2008

O John Mandel, The Statistical Analysis of Experimental Data: Dover Books

on Mathematics, Dover Publications, 1984
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C-6 HIZUA 22 (business model) 1L

=M

[ B2y 22 (business model)S 710l 1AL 3 71X S oj9A Fzxste] A
23la X &H o2 ol FEIH JYS 2FE] T 2905 3 A
o2 2etEY 7 olyet 71E ZgelAE gald %%e_ﬂ,

) ZefEQS Aol BAd Ajotel BB AIstE Sis) nzygzwde] 3
o] Wasty, J1E /YL BYRA Aol BF Futel gl WMFo] A%
2 @7 Wsle mUeIeEA szus wd 8108 53 e =oke 4
A= 7198 Aok &

2. 1S SH

O 424 m2srde TEabed 2ed 74 22450 O ot

o & AAA, I, AE F AYFEE wE 5 YE B2 W8S 2UHY

WA B Wl B s ARe MAUAEAS ANXY F UES F

WIEESEENEE I
o Y A%AHA AE, AFE FTIHY AT Fo FHOR HxUxEY
galol tj@ walo] 27}
- BARE 3, AF BEAY A7 BAA 5 5 oA A =4 AW
8 1ol AEE WA RS Dok LA

o #4211 We, AAFE AE jolE w2 A4FE VU + A= a3

| s
A otow 5
- we] AAE 719 BCGY AT A, vz 5d dAe AE - Zea

E o]3fr} AP xojof &
- 1990 FHFRE 20008t 2H7EA] B W Ed HSEY gk v =2y
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| A
MzUs 2l Y, THLE S BF o 4FAY FuL 9B =
nE Az
MzUz mdold gl 1AL % /XS ofEA Fxs) ALy, of
W PO £9L YEHEsE AWshe 7199 2= DY (storytelling)

Z2Y 25292 7} A ¢k (value proposition), ¢ 2@ (revenue model), A%
2 (market analysis), IL743-2](customer analysis), A5 ¥ (financial plan),
=

S|
2] &% (organization structure) &= 4

AZAQ H|=zU2x~ ndo) 47k =74

AEAQ] Blzyz mde ZAYER L4 7H

3 a2 3 HE3 Ao ®w B @e uAS {FAsa o E &
A dZAE ¢ AS W AR A vizyz mwdo] A4

7HA AES A% EEEol A 7xE A4Sty AAAY 2ol &V
SotEs 2AAE Rdo] A&HAHS FH

g etet 17k A QF(Customer Value Proposition)

AATER] AP AFolyt AWl AA|ZE oyt e EAE AL
=g S3A7le €74 A< sty 71E A A yart 55
HA Esta e 1A F& wFoF

7tAy F4 5o olw = dA AlF, ARIEE ARESHA ¥ = A A
I v s Fa3

HAZol= IT 23 A ddo] &olsfizl Ao, &2 714 S 34 1
AZMA 2 v FHE A=

9 WA YE(Revenue Mechanism)

IAZIAE AEAUSE olF EHHOR Ve Fd AZANA K
a2y 2l 438 F /S

gt AF Sul-thes Bae =437 FEoA Blojy fhekel WA e o
g5 mrAUEs &

A 7=

IAAAE FAARJ]D FHE ZFEshr] Hs 719 R A 2Ed
AR7Id= Esk= 7HA] MEA AL a5 dAVE 28

E7IHS EHF R B3t VA UESNAE AATHE AT

gFsol Asgie T8l vizxyz Bl FAYE S Asletes A

2 E74s/d (Inimitability)

ALHoz FAAFAE e vizyz: mdE 75317 HsiAe 2e F



3 AAIe) AL YAHo R AU F Y AV Ba

S ARG e N1E Aol AN BAN TES FHS bHos WA
A Austs Zol ARl E /9L R4S Y= FA ol
e FouMAUAEAE PEFOZA FA/YY BEe s Aol
s

- ARG BYE AAAoE PASE Aol o FolE %A A
32 AFFoEN TGN ALe AY

A3

O Ageel Peig T vzys 2l Y, 78 945D, 24¢ 445

s 71% S B 7% H4 BHe BASE LA Tee FAwT

O Alexander Osterwalder and Yves Pigneur, Business Model Generation: A

Handbook for Visionaries, Game Changers, and Challengers, John Wiley a

nd Sons, 2010
© Tim Clark and Alexander Osterwalder, Business Model You: A One-Page

Method For Reinventing Your Career, Wiley, 2012
O Allan Afuah, Business Model Innovation: Concepts, Analysis, and Cases,

Routledge, 2014
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3l A2 F5 £ 2P e NYtimes.com ©] $-&

o ¢ E P (Lending/Renting/Leasing)> - F3 2 AlFolu AHl2=E 9A
71ZF EQF Ao g T stE H&S B 7o =

o go]AdlA (Licensing) =& -& A|Fo] T, /HH 2 AT =
A7 5 FEFoEN T =

O F/MTT 5 (Brokerage fees)2 Hujx}e} FFuf =z}
OS2 AY Tl i <A Hl& :L—‘.‘%

o Fil(Advertising) 222 T 5} ujtjojol 3

- AAGAY Al ES THE T Rd= 7}
T=(google)e] Ad-words<}t Ad-Sense7} NS

o AFH TR (Affiliate revenue model)> A|F ) Aol EZ} WEAE T
E SAlER BUFAY, AAIASAA 283 YAEE AUisF
_/1\_7HE' = /\uo] :I.LO16-]_ :Loﬂ/] olB. = 9yl

Wl
‘2
ih)
>
)
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f
2,
>
>
)

ru{m )Y
1
o
e
o3
e

ol

m 4—2 »}E}»}z )

2 WAt AEATE 208E HBRE 52 ABOE TR, AAG
AgA Aol Sy
o NFC 7% 283 @438, %283 59 FRAF Avlzs =Ze Wy
S Bgstel AEASOIA B Be PR\ AT
o F5¥ wdo] WAY Fucldnde gngel ach Al ATHE Fal

olHE HFHA FIRLL T o& FEE JHestARt e old A
A4 870 mE MER FdRde] AEHoRE FFHA lonm VEl
7190y 2BEYIME AEHoE 2L FARds &8 AT =Y
ol dg

4. il ulXH
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O Carl Moe, Chief Revenue Officer! / B2B Succcess Model, C.R.O. Success L
LC, 2011

O Robert Phillips, Pricing and Revenue Optimization, Stanford Business Boo
ks, 2005

O Alexander Osterwalder and Yves Pigneur, Business Model Generation: A
Handbook for Visionaries, Game Changers, and Challengers, John Wiley a
nd Sons, 2010
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C-8 Al AXI=XME market penetration strategy)

gato] AR A& AJA N thek JapaA o] o] Folxof star FA|Fo|aL
A 7Hs% 35 AlSl(action plan)o] AA| = oo 3}

O ANAZAZZE AFoZE 7|E AF - Avlz=wmt AdE A
71& A% (existing market)ol]l WZE3= A FH s oF 3}

- ZA) A Q1 a7 (potential customer)= LE3FIL oS WAL E 7|E A F

ulz
=
>
i
N
X
K

rir
el
&
-3
i)
et
2
o

o] ApEAE S Fxdte

o Ald B+ 3 (market diversification) H & ol A= A E-&(new) AlF - AH 2
£ 7 MEE A (new market)oll X=dk= A FHalloF st A
ek sk

- 53 IAES ARSI o]ES WS (education)FOEH A Z L A F - AH]
25 IS0l XS Wtes A

o AIAA 71 (new market development) A A= 7]& A F - AHI=E 7}
AL 2L Al (new market)oll M=dt= -+ FHalloF st Ao tigh
Elacy

- AFEASA - A3 TATH EAHS T3 HEIA(target customer) A S
o3y

o Ak, 2B M, HFE Ao gRxHe ANFEARNTFS

s Bgol Bag

i)

(] Aot AZ == olo|t]o]2 7lx 1 AAe] A=317] 93 ARARAZAS 71-¢

d, 2% AAke] FFo| W M| Ao|F old

O oA Aol /1R AGL olsiha AgEASE A 2HE EUE 7)Y
NEAQ A 59
o NAHE WS £ AT I PPED BHAAF ek
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3. =8 WE (1F)

]
o

AAANRN QT TR A9 el A
ARAA7 o] e AASS ] A7
g wlE Al A EART AAH =AM HHol THs

AR NG DEA FEAIANA SHHH T
Jl

RS
TR AAet AEFHEAS =VAY JhE

IS 2 Ao R 3] AAA v AH R Jhe

aAdds FasadAy A4

7ol zk= AAe-9o A

NZAMA7IFY ZAMYE AFE dRo=Z HEg AF, A= MY
A 79 7t

MEAZNQe AFde S HAs AFS EA 7MsFozH T o]
=< 8= 7k

MAZIGel vlsl HA7|ES &8st d7F S o] 5oy AF o|n A
5= /W 7k

MA7IHe] AEAFdolAe] HeFPdE o] &3t 7|E 7ol 7HA 1 A& o
¥t AHE &8 7hE

= &N 5401y 7ol Aol wet EehA 7] Wizl A%
A= 73 5 npA" SHol| gt £4)0] Fawojof g
S Hlg o2 A A E & Mass-Market Penetration, Nic
he Penetration, Skimming and early Withdrawal Strategy "}A® %ol
sl Sk
A FHo =2 Faf 7ol AFNA A=A o 759+ Flanker Strat
egy, Confrontation Strategy, Market Expansion, Contraction or strategic wi
thdrawal FeFo], =82 o 799+ Frontal attack strategy, Leapfrog stra

tegy, Flanking and encirclement strategies, Supporting evidence =& &
galok ¢

[ gt vHAR HEs sde T3l A4S " 7Fs
o tFAIE HF7 2 (Mass-market penetration Strategy)> T HAA7|HE]
ANZZRY Aol 77t B2 AAIASY AFTHE =] Ssl ST
AFd7te S5 gid 27| a5 SAEE Eole A
- 550 o Vlerey, A4 d5 - FFC Ui Fade] A, A7zt A
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T 7S & BRI a7Ee ArE 3R s ARGl %
2 9ol EfA] A=

o BAIAAE FEH = (Niche penetration Strategy)> S M EA| ] wlAE =
d2 JFAA 2 AR AR HellAd =2 Hise SR A

- M2 AFAIZC] WME ARES BY Ao=E JtEH AF A W A A
Aol dske AlFP o] e Aol abzQl divk

- AAGABAEC] Al Eol o] A(FH] A &, AFEAE 7
AL = s E FTEIF AdH} sHS ZEFA KT A el AAF

o Z7]17FH A Z(Skimming Strategy)S B2 FLAATVYHY ARHYES 9
gt AF7Ha S =4 AASA Fa - S AEs ATFoEA &
ojejo] Stistet A F/NEH Y =7 FE HHsHE HH
AFAGe] A o] wtar, A|Fe] StLert wean, JjH7|]de] AxF
A AFrEes A7 WA E ST Adoly s8S THIEHA X3 A
f-oll 23t

&1 ulif

(1 7199 &3l we}, 979 Solvt 2o wheh thdkgt Fejo] o] £y E]

O

ofof & WaAol 97| mBel the wASE Tl Fshe 2e VHY.
Dan S. Kennedy, No B.S. Price Strategy: The Ultimate No Holds Barred
Kick Butt Take No Prisoner Guide to Profits, Power, and Prosperity, Ent

repreneur Press, 2011

© David H. Bangs, Market Planning Guide, Kaplan Business, 2002
© Vaughan Evans, 25 Need-to-Know Strategy Tools, FT Press, 2014
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C-9 i 2 gS(sales & distribution)

2

[0 7199 vizyz B35 DA43817] flste] 54 7Fs3 ¥<(controllable variabl
e == AF, 7t =Zlo] dow 53] 714, 54 E ol U
Aeks T Aol Zo

o Z7FA A A (pricing strategy)< 7] Al & 9 BAF AlF e AH| 2919

BAS A&l vl TasH TRt 7HE AHS TR ARl A TS

ANE TFE Ay L (scenario)

o

o

= o
%7 Z(distribution channel)2 )&
(]

ih)
Jo
of
o,
It
i
=2
B
N,

O

o O FEAE FHIL &ol 2T}
A AEY A 7IE FYEHo e ezl AEds T fFese BT
sk g

- 53 2l ezERle FACd e AERE aEsie Aeoe 7 A
Zte] ZFE(channel conflict) &A1E 1# 3ok &

(1 ol2i’t AHE Fall dA AE 4ol tk RS 5Tz 7|49 Hl=Yy
2 Mg Ho G820, aHF o r o] FofXA| sl 7|go] EA sl st
= 3 2 FEdgs 2430

2. g 5H

(1 7199l AFl A%l Sl AY1S7171A) AFSEFI1HH(PLS, product
life cycle)ell thall &<Falal @A S8 ool s <5

[]
Y
u
By
oL
N
N
rr
bt
1A
o,
ol

S

d=, AH72 FEHM 4 A 542 g=

Yol ATl Agol EUHUA Bulsk HAH AP o] A=
o = =l Yohd Wl go] £awy] ol the

F 83 A AAH vjzo] FASA ZEA Hoz
o] e Ao A AYsA H7) wEe] 742 zHo| Bast
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A H. 538 A7 Aty e FEAEEE FHER-Ue T8 ol
72 5 Ae

o Asvlde F3x Aol =M (red ocean) o E WHELA FHW A Fo th
o2 A aASe] FulE Qs wi=o] BA =AY s

- Asw7E e AFold Aul2Y Fae iR BA AFHe HuE F
e AAL AFY LS Axse FaE AAE

o HEZ|d= Tl o]eo] F&EA stEtEtA HH 7l dAddAE S
AF e AHl2e HE7] 28 AFE AFS 271 FAJAA 52 AAF
s B3 S dEe HE AJAC v d=ede] Ta

] 7F48 A4 X K (pricing strategy)

o 7k4 AALS fiAe 7HE AA Y FHo] AF =R weFHolof a1, o]

off
Ir
)

A&l o]&(targeted profit return)< = o3}

= =
& AJA Z2 AAH & (market share growth) SHist & ZAIAE AA

w3 BAAAEHEY AAAA sHE] sl BAAER THES v 34
<l A3 (match competitor’'s price)s TH 7Hs
gk 714 Wste] e AA o]&9 ®WEtel| ik 82 4 (demand analysi
s)7F L3 ol 7HA e WL AR s, AlF oluA driiEe
&S A AAA A T AlEdEold Fe
7oA WMstAZE = Qe 8Q0EE WEH & (variable cost), 752 A Al(e
conomy of scale), 7}F4 FZ(cost structure)s o] U=
ojmj <=} 7|3 (BEP, break-even point)ol] thgt &2jo] 3w ojof stn A
= TS BT A HEAH 4 s

f(rt

AA

[] % % =K(distribution strategy)

o}

5 Aol oW 2 (channel)® B83te] AFo|} Aul2E LA
A RST AAAT Fo3

A2 S0l AAGAN FU Ad mutd AAAY, 2849 5 b
& ool eekel Adol SASAM Akl AFE wE M2k ofd A
o E4S MIY & YA e B4 Ba

=3 omehald) £l Adel FESE AP T AW BN olf 3
5o BAA EFE W 5 7] WEG AY FEL BAY 5 gk AL
W HE AE AEs, A9 A8 5 g Aol fE nest Be
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4. &1 wii

O 719l Wlzy2e feke o 287olx, ARHoE 29T & e AR
e £ UL G 03] wAE DS BelsE S A

O Dr. S L Gupta, Sales and Distribution Management, Excel Books, 2013
o0 Krishna K. Havaldar and V. M. Cavale, Sales and Distribution Manageme

nt, Tata McGraw Hill Education Private Limited, 2011
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Cc-10 XIETHAFAHO] Ol0l(intellectual property)
. =Hl

[0 FAel= A4 AHHintellectual property)e] Tl & A Zola <A<l
AE LIt FAATY, esgo= HolHe AHE &4, 7HEste A
2 FEE A8A7= Aol ¥ T8

o 7|Ee AXAFORRE AAF AL Ee M2 AUz FEH 22

slee] Ak wEo] B e

] Axzpake] 748 42 ola ddzQl Fejrt vtz A HAtd == A4A
4+ (Intellectual Property Rights: IPRs)
o AAAHL ‘AH FFS Tl dolx Ad=ol ths HiEtHR] &AFd=

APt WA, A= FA'Z A

(] &3] AAALA 7bd E37F A= on)= vj$ 2 ), 55 8™
ajor Invention)olgtal B4 T AHoA, 2B I8 AALE ZF Eit
stal 9lo] 7l=A 7Ex| 9 AAA THAE FAlCl SH Tbs
e FEAASE HolHuo] 23l EHo| glof FFoAIY HZo] FEF

o E o
A Al FHRI BRE G 7] W&l AN ALY E4olu ThEe &
g4 o
2. 1y SH

O A=ALAL Adat FFo) thsl shata ALD AFolt Aol i A
AR FRot AsRAE B

O) ohdd el gl oa) shrgro2m Ak AFol Avzsh Baw
E5o) 24 Pl b S

3. w8 Wg (1F)

] AAAEe At ZFAA

o A ZA4H (Intellectual Property Rights)ol& AAZA 0|9 Exo=
g2A EAe =4, A 5 9

o A AU Z3AZe Fel 7oss FH=ES HEs
t), Aol 7]

=

L

]_

ol
rlr

A2 (copyrigh

2 = (
Fe 3422 BEss AL KT A

Oft
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2 1 Bad)del me} 53] (Patent Right), 8219 (Utility Model Right), ‘&
F A (Trademark Right) 2 T]#F¢1H (Design Right) 0.2 T3

ghalo] QA Azke] BEC| WE W Fold tE BAL S
o “Rolog BASEI gt BHANAE BUAL FFAUA, U/ EL T
.]

o “ojgA EAs=r1 g BHNAE BAZAFHY A3} (visualization)
AE GFA HH 24 dxe 5z AAE A M2 288 5 3
A EE AYY = e =¥ or AR e

() S84 =(patent map)= 53 HRE FE3to] AR FA that 53 =9
A& BEE A = e Ae AristH g 2ZESAE T A4
g =

o SSAEY MAAHE(A: 9l TFHA, SLdA ), VeBE(d: TedT,
Zlegol, 7le®rt 23 5), duAE: 53de] WY # 7IZE, dgeld,
2 oMo WAyFR 3= A" EIAAHERE FAHA FHd w245t
of I#Z, RE, HolE 3 22 AlAE FEE FARE A o]

2 mgnbia ES Ao tigk AZA|Ro] MHHBA MAZXCE Hg

o U= EsHe FE= 200008 FE] 247l o=+ ZokollA EFAEE
mid sk Qe

o 53A =9 24 F3

- ZAold T+ (Create tool), A4 =+ (Intelligent tool), 2] =7 (Management
tool), ¥ EF(Bargaining tool), ¢JAlALE 7+ (Communication tool)Z= A

=&

o

4. &1 @
O AAAAe] Ads e, Ss8ae) s ee ged Aol Yukzol
o Bl mANA HA BEL BHse Folae AL ARG

O Deborah E. Bouchoux, Intellectual Property: The Law of Trademarks, Copyrig
hts, Patents, and Trade Secrets (4th ed.), Cengage Learning, 2012

O Stephen M. McJohn, Examples & Explanations: Intellectual Property (4th e
d.), Aspen Publisher, 2012
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O Robert P. Merges, Peter S. Menell, and Mark A. Lemley, Intellectual Prop
erty in the New Technological Age (6th ed.), Aspen Publisher, 2012

.74 =

(23]
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Cc-11 XIETHALAH =te M EHdeveloping IP strategy)

m ZJIOJ% sfoltlojut AF et AFishel Slof 7bd A e WHoE

T Yot 2BlES Y o glo] ANAANAL AFHow B8 9

AHst E5 g1 HEFo] F~go] Qs

o ZEESSl £YAYAN A 4 =8 =8 7
o

[ 53 XEZEE 2 (patent portfolio)= 53 &Y Al & 9 E37 &d3t=
Zlo] ofyel FA71# <l Hl2Y22H Z(long term business strategy)® F-8&
T AE 53 AFS el Eddte AS 9

o 53 E Z2HEHY AATH FERE AY == FE&suan & de e
3] 119 Ssvks Eddts AL =0l HA ¥+

o wWetA ZEEC] ZHAA = SA7IA AFHy BEE ¢ d=E 55
=9 dFe FHste Aol sty 7E AAVIdold A =R
FE ZpAke] AlFolu MRS HEE 4 UEE AAFHojok g

- 719 HHstet g wEl M gE EokY el MEE ZokR M=
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o Q& E42 =dstaA st 539 #dd 53 s0] E-dor Hustu
A= AW 535S ESste THoR oW 53ERE THHo 2 ZA9)
AE geofst=d &8

o 9 42 #dd S3E0l oW i, AL Tl ol EdEHA
AL A 2 S viud FF ofE 7oA ol & miedle
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4. &1 i

0 53 24 3

O Nicholas J. Nissing, Patents and Strategic Inventing, McGrowHill, 2013
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EAFAALAE FAA7E 717 olol¥l(business item)2] EF4, ALY
JhsAdo] ok RS Ao g AR ool i ExE 2o EmA 9]
= &8 Wto] AAFH ok 3

T3 Exd X}%QI ﬁ—’?—(exit) ]7]9} »EE ?j =l A" AdrA ARg
< 9% o=

0 199 AT, AL, 84 e~ R&DSH 7199 g 9 2] 45 3 e
Aol glor tge] mANA ARG BEL Wt Felahs AL AR,

O

Ravi Jain, Harry C. Triandis, and Cynthia W. Weick, Managing Research,
Development and Innovation: Managing the Unmanageable, Wiley, 2010

Lory Mitchell Wingate, Project Management for Research and Development:
Guiding Innovation for Positive R&D Outcomes, Auerbach Publications, 2014

O http://www.how2fundraise.org

O http://www.volunteering.org.uk

o www.fit4funding.co.uk
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C-13 J1J1™ M(entrepreneurship)

. Ml

[J 719784 (entrepreneurship) o] & 2o} 7)<l tigk M= 7130 sl
FH o7 AtNTO ZR P S th-S(risk-taking)sh= WS 9V
O 71997} entrepreneur)= 719S FHsty &It AMRS YuEtH AlEE

AEFoIY MU AE AT 2EBEYS FHsE AFS usir= &

=
=
15

8

0 2ebEgle] £92 A% /G7tl Bag anEo] RAAAE 4%

o 2HEYEL F AR JUoR 2957 fEd gdRE BE =
4 galsh ARBAE FAAA HBE e 290 BRT TP
SAET YT ARE Qx5 WF FEL T

O 719780 s 282 B4 ofs) g45tn o8 F4A717 9B o
Fe ekl sl B

O 2EFEY ] 29¢ A3 717kl BeF 2aF0] RoAAS sk

3. =8 Wg (1F)

[0 7147120l 7= H34Q S4de=s WAl &4, AFol uidt 43 &,
2471 &4l (self-confidence), B2 (passion), 7 (flexibility) &°] U=

o ZIg7FEol e ZxE Aol A ZIdrtEde A9 BEAE Hef
st A Al W] s &<y

o aFE AEHEQEC FE Aujstt 92e BUR AdE B9 G
olg BHe 4 gt et el EE



Poor

Lack of
experience

Insufficient

financial control \ / commitment

. Small
Poor
e —» business
leadership fallures
Growing too / '\
fast

O 2EhESo] Aakshs 435 2 WAEE 208 245 E28T 39

Birth Stage

« Establishing the firm
+ Getting customers
» Finding the money

Fighting for existence
and survival

4. &1 wii

0 71971840 Bag W
A BAT 5 glom 53
o} gloms Wag RE

Lack of
expertise

Breakthrough Stage

» Working on finances
» Becoming profitable
= Growing

Coping with growth
and takeoff

Se 9 HYE

‘_

Bad or no
strategy

Ethical failure

Maturity Stage

« Refining the strategy
« Continuing growth
« Managing for success

Investing wisely
and staying flexible

& (management)Z} THE WA oA H
2EEQY] &9 A dig yE
< HHste 2T 5

As A%

O Bruce R. Barringer and R. Duane Ireland, Entrepreneurship: Successfully L

aunching New Ventures (4ed.), Prentice Hall, 2011
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C-14 | =X4& H =23lorganization management]

1. =M
ZATEL 2BERY £9NA 7P Ta3 Fiolr] wEel ZEtEHA ®E
A e R she FAYES ERske x2o] d&s 29E F A 7
nlEsE ol TR ol 2EEYY] A& A4S HAME ug Fa
g AR
el 2EERS 5~10% ol &R Ao = AJFEr] ujiol] It
7101:4101]/‘115 H(team) 7 2ol 3|FstEE B REJNAE "Ho A *F F
Ade THLE dte= HES ShE
-{\-E}E%‘ of Frofdt= thFEY A= MU AEA A7 (endless opport
unity for advancement), < X (benefit or 1ncent1ve) S 3t 7] o
ol =4S A AFH oz AFAE AJAA, 28T 24 o oD
sl & AR Xloﬂ 3 ol W T8

(] =3 2BEYS] 22L& Y oy (entrepreneurial energy)+ "¢ 24 =
A7} FAl(coordination & control) FHo| B7] wjiEo ZAFHLES] 2 I
HAIE oA & x=4sta AT AJMAE T8

o uwebx oA BAL £ s At AR S sl mE dind

A= AAE wtdst= Ao T2F

2. 1l =EH
B2 mEoAs 2BEYIAA 24 FA4E oEA & AJAE TFetal 23
AL Ao tisl st&
AEHA A AFES BAD ¢ e 24 F Wt g sk

3. =8 UE (1F)

[ 2BEAY 24 749E2 T Hol o7 &0k dF5 Fdshe Aol ¢it4
oluf & TS SRk vt 71l sl sk
29 T4 (forming team)> WA E HFE EHXHo=2 FYPL 5 A= 74
A& Aol st oYt ¥ (diversity of skills), %4 (personalities), ¢
5 E<Q(commitment) A =& 1# 3} wjA
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o 7| 5
= dF=°l iz 7]i% A= dds 9

o FAHY A (quality advisor)= BolA Fdst= AF Z=A 29 o9 2
ol WHAI=Ad HFstH Hejr et 3 "HolA FlH= dFs 223
o WjAgsteE 4TS Y

[J] =% H7}(team evaluation)t= T4d A7} &FYst= of ¢
st B7t 71E2 574 7hssliof st B Es] BAEE 2ol T2

o =& Hrt 7|Eo] EHEAY SAo] oEe AF H7F AHE Tolsol
7] o8& A&o] A s

[ & 3+ 2538 4 (conflict resolutlon)% 22 FAAe &3 P2 sl HEA]
dasty AU, 23T 25 AE s Aol ds F due AS AA
st A E T8 YAoA vigtgo 24 olF SiAY + v o WS 1
3l oF

4. ¥l ullH

[0 2 2EddAe= ZZ#F(organization management)ol| #HH A 7h2v #4
H FAE AEste &8 A28EQRH #E" wA vk 22 A4 #
de FiES &8st 2s A

O David Kidder and Reid Hoffman, The startup playbook: secrets of the fas
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test-growing startups from their founding entrepreneurs, Chronicle Books,
2013
O Eric Ries, The lean startup: How today’s enterpreneurs use continuous in

novation to create radically successful businesses, Crown business, 2011
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o xZo] EAN 7E FAAAY dEI £5S Sl 229 EAo & gt
THAYEY 54 =5

o O AdS T3 $HEA 37](candidate searching) A ¥ 22 o] 543}
A&tz st ¥ AAALA F&E Sol diT FHS FA =24 74
o AATE S F A=EE Y

[ 2 ws Z=2A2 74

o AAdEo AF 9dF FHE Hd @r|Fezr a3 FA% FAVAC=E
Fag FAES AR oo W3 HE7E AEnS7IH & 3 uF
T2IHS 74

o TAY /Ml dFeolgAaYgE Tl MUY BAANE e Ao &
Ae st @3S Rad F s 1S Z2OHS o|FIEE =

4. &1 wli

] dFolgadgel #de wAE 7hed 22 F&< THst] &8

O

O

0. &

(23]

Gary W. Carter, Kevin W. Cook, and David W. Dorsey, Career Paths: Ch

arting courses to success for organizations and their employees, Wiley-Bla
ckwell, 2009

Richard L. Knowdell, Building a career development program: nine steps

for effective implementation, Nicholas Brealey Publishing, 1996

g s
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C-16 X1l g Acompensation)

1. =Hi

L]

O

ZEFEY

=
3T

_g]

Fosls AHdE2 Y ol A (entrepreneurial energy) w9
5

He o

%
U 243 FA|(coordination & control) ZHo| W7] ol 2244

= AMUAE oA & 25t FAD ALAT T2

mEka A Yol gk B d(compensation)S X UE i =4, FA <

=
FATN ~HEQS REHN AFoR Qs FEH F2o TS BAEA
59 E3 vy AE 2E2AAE 5 9

0 25g4e) A4
0 2ELAL B4 F4 I AAE B Zo] ok HHe B4 AH 5
3 AAes B4 74 TG 5 Jx AUE ou
o 2ESHE HUAS FHA BFAA olfe] Hi AEE THUSL F9
o4 AL e F F A HY FYAE Y Fo F REF PR
~EGHE B8 ARl 7
o 53 zEEYY 237t dF 454 AR A dF AFROE
AEQHE Wol R S AF
S 2EgAe ATe 2EEQGA R s 524 Y% /&g ug
S Qo A UE FAET B AUSS ddo: AFehE slo
NS UR ge A5gAe oY HUE] FHEE BRI A
A ZRwre A GEHE I F Ye
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, AzEmeelq A

its for startup companies: growing concerns," Harvard Business Review, Vol.
o

67, No. 1, 1989
O http://www.thestartupbible.com

o 87|

O Jr. Joseph S. Tibbetts and Edmund T. Donovan, "Compensation and benef
o], 2012

4. &1 ulH
0. 78 &


http://www.thestartupbible.com

[ 2BEdS 29sts AAAA TS o A< #AE " A=E 9]
sfete A2 ZBFEQS] &gl Aol FFZR] g4oin By AdF A
Ha e fEvety] W3 Azl thgk olsfiol thal shsF
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A3 HdE ARE g
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o AHFE AY(cloud funding) AEE EUst A=A olstE EHste=
A% edele B¢ ARHEI AsAN 2BEQ) A9 SRR D
o H7 A, AN ELA AEoFTL 43t A& AFHE The
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F 2t Sk FA A
1 Atgs Z2AM 2 -1
2 A ZE2A 2 -1
AAE otoldlol] tgk <
uati ~olmd] s uk
3 (Situation #1) FIED 7| wel
4 (Discussion #1) =249 7)1t EE
5 (Situation #2) FAAEA A4 EAAGA A 24 =
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